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Who is ?

• Founded in 1970 as People’s Free Clinic in an Austin church basement
• Federally

Qualified Health
Center

• Patient-Centered
Medical Home
 Community-
Centered Health
Home



Why Build a Pain Program?

• Address health disparities
• Mitigate opioid prescribing
• Align with best practices
• Do what’s right for our patients



How Did We Pay for This?

• General operating fund
• HRSA grants for opioid prevention

• AIMS Grant (2017)
• IBHS Grant (2019)

https://bphc.hrsa.gov/programopportunities/fundingopportunities/supplement/
https://bphc.hrsa.gov/program-opportunities/behavioral-health


How We Built the Program

http://www.chcf.org/publications/2016/07/pain-care-safety-net

https://im4us.org

• Group Medical Visits
• Team-based care including integrated behavioral health
• Non-pharmacologic services including acupuncture, physical 

movement, etc.
• Buprenorphine for both opioid dependency and chronic pain

http://www.chcf.org/publications/2016/07/pain-care-safety-net
https://im4us.org/
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“In a Texas Clinic, 
Lawyers Are Health 

Care Providers”

https://medical-legalpartnership.org/mlp-
resources/austin-story/

Keegan Warren-Clem, JD LLM
keegan@austinpcc.org

https://www.texmed.org/Template.aspx?id=51647

https://medical-legalpartnership.org/mlp-resources/austin-story/
https://www.healthbegins.org/blog-posts/upstreamist-in-action-in-a-texas-clinic-lawyers-are-health-care-providers
https://medical-legalpartnership.org/mlp-resources/austin-story/
mailto:keegan@austinpcc.org
https://www.texmed.org/Template.aspx?id=51647


U.S. Department of Health and Human Services (2019, May). Pain Management 
Best Practices Inter-Agency Task Force Report: Updates, Gaps, Inconsistencies, and 
Recommendations. Retrieved from U. S. Department of Health and Human Services 
website: https://www.hhs.gov/ash/advisory-committees/pain/reports/index.html

https://www.hhs.gov/ash/advisory-committees/pain/reports/index.html


NUTRITION

YOGA THERAPY

BEHAVIORAL HEALTHMEDICAL-LEGAL

EXERCISE

PATIENT

PRIMARY CARE

ACUPUNCTURE
SUBSTANCE 

USE 
TREATMENT

PCC Integrative Pain 
Management Program





Case Conferences



Evaluation

• Pain and Functioning 
• Defense and Veterans Pain Rating Scale

• BH Measures
• PHQ-9, GAD-7

• Physical Health Measures
• BMI, BP, HbgA1c

• Opioid Use 
• ER Utilization
• Quality of Life 

• Flourishing Measures

Human Flourishing Program, Harvard University



COVID-19

• Disproportionately affecting our patients
• Changed how our clinic operates

• Many programs cancelled or postponed

• Moving to virtual offerings
• BH and SUD visits
• Legal care
• One-on-one Yoga Therapy
• On-demand videos
• Coming soon:  Groups, Nutrition, Acupressure

• Will be restarting Acupuncture shortly



Challenges

• Long waits for many of the services
• Many non-pharmacologic services not covered in an FQHC
• With COVID-19:

• Limited internet access and technology literacy
• Losing the in-person connection



Fred’s Story

https://youtu.be/pJsS3XNFZkE

https://youtu.be/pJsS3XNFZkE


“It is a process, a combination of things, that you need to do when you have chronic pain. Some of these things are your family, the doctor, 
physical therapy and mental therapy. When I was doing very, very bad, I was having panic attacks and intense anxiety. I didn’t know how to 
help myself. I had not yet been to the chronic pain groups, so that’s why therapy is so important.

It is very difficult and painful to live with chronic pain. There are days when you have pain, but there are other days when you have pain that 
is unbearable. I lived for 8 months with very intense pain in my body. There were times when I felt might die from the pain. When I was 
feeling very ill, I would sleep in order to calm my pain. I took medicine for the pain. I spent almost every day in bed and had no strength or 
energy.

The important things I did that helped me start to see an improvement in my pain were: to take my medication; drink ginger and turmeric 
tea as well as chamomile and valerian root. A very important part was to start to eat healthily. When we eat healthy food with vegetables, 
spices, and avoid junk food, our body gets what it needs. I completely changed the way I eat and it helped me so much. Another thing I did 
was to begin to walk a little, as much as I could bear. I also took baths with Epsom salts so that I could relax my muscles. I found that ice 
compresses helped me a lot, more than heat. It is also important to do a little bit of movement, a little stretching.

But in the most difficult moments, none of these things took away my pain. What they did was help me support my body so that it could stay 
strong, so that I could continue to face or bear my pain.

As far as the emotional part, it helps a lot to have the support of your family and to have therapy with a therapist. Therapists must be 
available, because when you get that far down, your self-esteem suffers greatly.

Another thing is to go outside, to do things that you enjoy doing. When you are dealing with chronic pain, all of these steps that I took are 
important. Something else that is important is to have patience, because the process of improving chronic pain is very slow.”

Gloria’s Story (translated from Spanish)



Thank You!
Sharad Kohli, MD
sharad.kohli@austinpcc.org

People’s Community Clinic - Austin, TX
https://www.austinpcc.org
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