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Just the Facts

 At least 50 Million People in the US suffer from Chronic Pain
 In 2018, 164.8 Million people (> aged 12) were substance users in at least one month:

 139.8 Million drank alcohol, 58.8 Million used a tobacco product, 31.9 Million used an illicit substance

 2 Million People in US have an Opioid Use Disorder
 10 Million People in the US misuse opioid analgesics
 In 2018, there were 48,344 recorded suicides, up from 42,826 in 2014
 13.8 percent (approx. 42 million) of US population suffers from loneliness

IOM, Relieving Pain in America, 2011
National Pain Strategy

McGinty EE, et al. Psychological distress and loneliness by US adults in 2018 an April 2020. JAMA 2020.
CDC, NCHS. Data Brief 362. Increase in Suicide Mortality in the US, 1999-2018

https://www.uspainfoundation.org/wp-content/uploads/2016/01/IOM-Full-Report.pdf
https://www.iprcc.nih.gov/sites/default/files/HHSNational_Pain_Strategy_508C.pdf
https://jamanetwork.com/journals/jama/fullarticle/2766941
https://www.cdc.gov/nchs/data/databriefs/db362-tables-508.pdf


ECHO moves 
knowledge, 
not people

Best practices 
to reduce 
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Project ECHO

People need 
access to specialty 
care for complex 

conditions

Not enough 
specialists to treat 

everyone

ECHO trains primary 
care clinicians to 

provide specialty care 
services

Patients get the 
right care, in the 
right place, at the 

right time



The ECHO model builds capacity
Creates connection between specialist 
teams of doctors and primary care

To benefit many patients in many 
communities 



Arora S., Thornton K., Murata G., et al. N Eng J Med. 2011;364(23):2199-207.
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What we learned: ECHO works

• Patient cure rates equal to those 
of UNM specialists

• Patients stay in communities 
treated by people they know and 
trust

• Many more people getting 
treatment

Patient Viral Response

Outcome ECHO UNMH P-value

n = 261 n = 146

Minority 68% 49% p < 0.01

SVR* (Cure) 
Genotype 1 50% 46% ns

SVR* (Cure) 
Genotype 2/3 70% 71% ns

*SVR = sustained viral response
Arora S. Thornton K., Murate G., et al. N Eng J Med. 2011; 364(23): 2199-207



Diverse audiences seeing results

People in rural 
and underserved 
communities: 
getting the right care 
at the right time in 
their own communities

Community providers: 
do more to help patients, 
learn new skills, reduce 
professional isolation and 
increase job satisfaction

Specialists:  
extend their expertise 
to help more patients, 
learn directly from 
community practice

Federally qualified 
health centers: 
support their mission, 
improved quality and 
efficiency of care, 
increase provider 
retention, keep care in 
the community

Broader health 
care system:  
expand access using 
existing workforce, 
improved quality and 
efficiency of care, wide 
dissemination of best 
practices



ECHO now reaching a breadth of areas
• Antimicrobial Stewardship
• Autism
• Behavioral Health
• Bone Health
• Cancer
• Cardiology
• Chronic Lung Disease
• Chronic Pain
• Crisis Intervention
• Diabetes and 

Endocrinology
• Education
• Geriatrics
• Good Health and Wellness 

in Indian Country
• Hepatitis 

• High-Risk Pregnancy
• HIV/AIDS
• Infectious Disease
• Integrated Addictions & 

Psychiatry
• Laboratory Medicine
• LGBT Health
• Opioid Use Disorder
• Palliative Care
• Pediatrics
• Prison Peer Education
• Quality Improvement
• Rheumatology
• Sexually Transmitted Diseases
• Trauma-Informed Care
• Tuberculosis



ECHO model is not ‘traditional telemedicine’
The treating provider retains responsibility for managing their patient.

Copyright © ECHO Institute

Project ECHO® is a lifelong learning and guided practice model that revolutionizes medical 
education and exponentially increases workforce capacity to provide best practice specialty 
care and reduce health disparities through its hub-and-spoke knowledge sharing networks



ECHO Pain and Opioid Management



ECHO Pain Curriculum 2018-2019



ECHO Pain Curriculum 2018-2019



Tools: ECHO Pain and Opioid Management

Education of primary care providers and other allied health 
professionals in pain management & safe opioid prescribing

 Weekly teleECHO program is delivered through Zoom- a videoconferencing 
platform (allows for demonstration of hands-on skills)
 Curriculum- didactics and demonstrations that build upon each other
 Case-based learning
 Workplace learning – multi-disciplinary team learning
 Mini-residency, 2-day trainings
 No cost CME
 ECHO Chronic Pain and Opioid Management curriculum is offered many times 

throughout the year and fulfills the New Mexico requirements for CME



Comprehensive Integrative Pain Skills 
Demonstrated: ECHO Pain

 Chiropractic Care
 Physical Therapy and other rehabilitation therapies
 Acupuncture
Myofascial Pain Techniques, including TPI, DN and massage
Nutrition
 Behavioral Interventions (CBT, ISTDP, ACT, Biofeedback, Trauma-Informed 

Care)
Native American Medicine
 Kinesiological Taping Methods



Important Pain Skills Taught: ECHO Pain

Neurological Examination
Orthopedic Examination
Myofascial Examination
 Patient-Centered Interview
 Controlled Substance Agreement
Motivational Interviewing Techniques



ECHO Pain and Opioid Management: 
Replication in North America

University of New Mexico- at the ECHO Institute ECHO Pain and 
Opioid Management; Opioid ECHO; Integrated Addiction
 Veteran’s Administration (SCAN-ECHO Pain)
 Army Pain ECHO / Navy Pain ECHO
 Indian Health Service (Pain and Opioid Management)
 Public Health Service Opioid Rapid Response
 Centers for Disease Prevention and Control- Chronic Pain ECHO
Over 100 ECHO Pain and Opioid Management hubs in the U.S. and 

globally



Army and Navy Pain Management TeleECHO Clinics
5 Army Hubs, 2 Navy Hubs



Outcomes: ECHO Pain Reduces Opioid Prescribing



Komaromy M., Duhigg D., Metcalf A., et al. Subst Abus. 2016;37(1):20-
4.











Curriculum for the U.S. Public Health Service 
Commission Corp



ORRT Case



ORRT Case, cont.



Nearly half are medical 
providers, and one third are 
behavioral health providers

PARTICIPATION
 429 participants from 
 192 HRSA-funded health 

centers

HRSA-funded 

National Opioid ECHO Program

Copyright © ECHO Institute



7 Chronic Pain Hubs in VA Healthcare System





ECHO Partners Worldwide

ECHO is now is used in over 33 countries by 237+ replicating partners.  



The ECHO Model
Potential Benefits Potential Challenges

Copyright © ECHO Institute

Quality and Safety/Reduce 
Variations in Care
 Rapid Learning and best-

practice dissemination
 Improving Professional 

Satisfaction/Retention 
 Cost Effective Care- Avoid 

Excessive Testing and 
Travel/Prevent Cost of 
Untreated Disease 
 Access for Rural and 

Underserved Patients

 Clinician Time
 Leadership Buy-In 
 Financing Strategies- ECHO Act
 Broadband Infrastructure, 

especially in rural communities 



ECHO Act
Expanding Capacity for Health Outcomes Act

 Required studies and reports examining the use of, and opportunities to 
use, technology-enabled collaborative learning and capacity building 
models to improve programs of the Department of Health and Human 
Services, and for other purposes
 Technology-Enabled Collaborative Learning and Capacity Building model:
 Means a distance health education model that connects specialists with multiple 

other health care professionals through simultaneous interactive 
videoconferencing for the purpose of facilitating case-based learning, 
disseminating best practices, and evaluating outcomes

Copyright © ECHO Institute



Co-sponsors

Copyright © ECHO Institute



ECHO Act of 2019

House
 Energy and Commerce Committee have written their own draft of the 

bill

 Currently in communication with Senate HELP Committee

Next steps:
 Once there is a reconciliation between the House and Senate versions of the bill

we expect the Bill to be introduced in the Energy and Commerce committee.

Copyright © ECHO Institute



Letter from Congress to HHS

 Sent September 26, 2019 to HHS
 Bipartisan, signed by 44 members of the House and Senate
The letter requests that HHS issue guidance to states on financing 
strategies currently available through Medicaid that could be used to 
support models like Project ECHO. They also request that HHS similarly 
explore existing authorities that could be used under Medicare.
Next step: Working with CMS to support their response to this 
congressional request
https://www.tomudall.senate.gov/news/press-releases/new-mexico-delegation-leads-bipartisan-bicameral-effort-to-expand-telehealth-care-in-
underserved-communities-through-medicare-and-medicaid

Copyright © ECHO Institute

https://www.tomudall.senate.gov/news/press-releases/new-mexico-delegation-leads-bipartisan-bicameral-effort-to-expand-telehealth-care-in-underserved-communities-through-medicare-and-medicaid
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